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North Country Alliance Local Development Corporation
Audit/Finance Committee
March 5th, 2021 at 2PM
Minutes

The North Country Alliance Local Development Corporation held a NCA Audit and Finance Committee meeting on Friday, March 5th, 2021 at 2:00 PM via conference call. 

Dial information: 315-661-3250 or 1-888-823-3347; User ID: 482; Password: 482

Present:   Eric Virkler (Chair), Dave Zembiec, and Brian Gladwin

Excused:  None

Others:   Michelle Capone (DANC), Matt Siver (DANC), and Pamela Halloran (Crowley and Halloran)

Call to Order: The meeting was called to order at 2:03 PM

I. P. Halloran overview of opinion on the Audit unmodified highest we can get. Snap shot of 12/31/2020 vs. 2019. Statement of financial position. E. Virkler had a question on the current portion of long-term debt and if that included the $500,000 returned to ESD SBRLF. D. Zembiec and the committee indicated that they didn’t have any more questions going into the notes. E. Virkler asked about the future maturities and with a large amount due in 2022 and 2023 whether we will have issues with that. M. Capone indicated that we will struggle if ESD SBRLF does not extend our loans. Interest income to save up to pay back we used on administration. Large write-offs. Most of the write-offs were in Jefferson and St. Lawrence Counties. Trying to keep reminding ESD SBRLF of the issues with the ESD SBRLF of the extension of the maturity dates. B. Gladwin doesn’t believe the numbers of repayment have ever worked for ESD SBRLF and now that we are an Authority it is all listed on the website. B. Gladwin glad about the unmodified opinion. No deficiencies and weaknesses. Daily deposits were not done due to COVID-19 and a clean audit. One adjustment for the allowance. 
a. Motion: B. Gladwin 
b. Second: D. Zembiec
c. Motion Approve: 03/05/2021

II. [bookmark: _GoBack]Adjournment E. Virkler, B. Gladwin 
III. The meeting was adjourned at 2:31 PM.   

