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The North Country Alliance Local Development Corporation held a meeting of the Education and Outreach Committee on Thursday, January 30, 2025 at 1:00 PM via WebEx.

Present:  Jeremy Evans, Chair, Michelle Capone, Ben Dixon, Carol Calabrese, Garry Douglas, Aviva Gold, Manna Doyle, Eric Virkler, Patrick Kelly, Joe Russo, Victoria Duley, and Matt Siver

The meeting began at 1:02 PM.

M. Capone shared the Education and Outreach Agenda for FY 2024, and also distributed the results from the North Country Chamber’s economic survey and the NYSEDC 2025 Policy Agenda. M. Capone covered key themes from the NYSEDC agenda both for businesses and for residents in regard to affordability, such as; out migration, no tax increases, employment, childcare, enhanced support for BOCES and community colleges to assess workforce needs, growing inadequacy of electricity transmission capacity, and the enhancement of regional availability of affordable housing. M. Capone indicated that the NCA Education and Outreach agenda for 2024 really supports all of these same issues with housing, workforce, and childcare being a very important piece of the NCA’s agenda. along with higher education in the North Country and the climate action plan. M. Capone indicated that although we covered the majority of these topics last year, we may want to modify the wording. 

M. Capone started with housing for all income levels with wording from 80-200% as the Regional Economic Development Council was trying to get funding from the state. In the budget book the State does talk about a subordinate regional revolving loan fund. The committee indicated that it was worth leaving the language largely the same with continued support for technical assistance programs and to assist municipalities with planning and pre-development costs. The committee felt that calling out a specific pot of money was not necessary. 

M. Capone reviewed the workforce and childcare sections of the agenda and briefly discussed the $10 million Next Move NY initiative to retain soldiers and their families in the North Country. The committee mentioned that they wanted to separate housing and childcare as two distinct issues.  They supported investment in capital improvements for childcare centers and the importance of attracting and retaining childcare workers. 

The committee continues to support investment in broadband and left that language primarily the same, however did express the need for continued support for last mile solutions. 

M. Capone touched on the category of higher education and the committee members mentioned the changing demographics and rising costs of higher education and expressed that we should support equitable distribution of SUNY funding for all SUNY campuses.

The committee then discussed the prison closures and redevelopment efforts issues and they expressed appreciation for some financial resources being made available for the redevelopment of shuttered prisons, however the committee also expressed that they are not in favor of closing any additional facilities until the state shows some success with the facilities it has already closed.

M. Capone covered the climate action plan category and the committee was largely in favor of the existing language. 

The committee discussed investment in infrastructure and suggested changes in the language to include changes in scoring criteria under the Disadvantaged Communities criteria with scoring criteria modified to provide parity for rural communities. 

The committee had a wide-ranging discussion on cross border trade concerns especially involving proposed tariffs. A lot of discussion revolved around the impact of potential tariffs on the North Country, and the State and Federal awareness and reactions to potential tariffs. The committee felt that we should add language to express that the state must be actively concerned about the impact of tariffs on the State and North Country region.

M. Capone asked the committee members to send her any additional notes on things to add for the rough draft for the next meeting and we would finalize the agenda at that meeting. The next meeting is Thursday, February 6, 2025 at 1:00 PM.

The group agreed that it will participate in Adirondack Days in Albany on the first Monday in May.  We will follow up with the planning committee to make sure that we are included.  We also plan on meeting with our elected officials that day.   

The meeting adjourned at 1:45 PM.



