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North Country Alliance Local Development Corporation
Governance Committee 
August 13, 2024
Minutes

The North Country Alliance Local Development Corporation held a meeting of the Governance Committee on Tuesday, August 13, 2024 at 11:30 AM via WebEx.

Present: Molly Ryan, Chair, Michelle Capone, Patrick Kelly, Jamey Hoose, Cheyenne Steria

The meeting began at 11:30 AM.

M. Capone reviewed the draft videoconferencing procedures and draft videoconferencing resolution with the committee.  M. Capone will check these documents against the legislation that extended the authorization.  It was agreed that M. Ryan would review the draft videoconferencing procedures with the board at the August meeting.  M. Remington would set the public hearing at the September meeting for the same date as our face-to-face meeting in October in Massena.  We could then vote on adopting the videoconferencing procedures at the October meeting after the public hearing.  

M. Ryan spoke with R. Aiken and he and E. Virkler are working on something for onboarding new members and that there was no need for a joint governance/membership meeting at this time.  

The meeting adjourned at 11:50 AM.
