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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
January 10, 2024
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Wednesday, January 10, 2024 at 1:00 PM via WebEx. 

Present:   Brian Gladwin, Al Dunham, Ron Bacon, Ross Pancoe, and Steve Hunt

Excused:  Marijean Remington

Others:    Matt Siver (DANC), Cheyenne Steria (Naturally Lewis)

Call to Order: The meeting was called to order at 1:02 PM by Brian Gladwin

I. New Business:  
a. NCA Loan Review Committee Minutes – December 12, 2023 
i. Motion: A. Dunham
ii. Second: B. Gladwin
iii. NCA LRC Approved 01/10/2024
b. NCA Loan Review Committee Loan Request – Revised – Sackets Harbor Brew Pub, LLC. – M. Siver indicated that the request was tabled at the previous meeting on December 12, 2023. The Loan Review Committee asked for additional information, such as; Detail on Loans from Mr. Scozzafava to Sackets Harbor Brew Pub, LLC. Additional Detail on the Bankruptcy 7, More up-to-date interim financials and tax returns, and detail on his existing debts. M. Siver provided a summary overview of that information. B. Gladwin thought that the revised package provided a better and clearer overview of the request and asked if any of the committee members had comments. R. Pancoe mentioned that the EIDL loans are alittle bit harder to get subordinated now so Mr. Scozzafava should start working on that portion. R. Bacon thought the follow up was good and that all the questions asked were answered. R. Pancoe questioned the equity available for the request with the personal financial statement not reflecting that accurately previously. M. Siver indicated that the JCIDA and Dave Zembiec were already in the process of verifying the equity contribution to the project and Mr. Scozzafava indicated that he was receiving funds from the passing of his mother and her estate. R. Pancoe questioned the timing and said it was difficult to put his hands around due to the equity not showing on Mr. Scozzafava’s personal financial statement. S. Hunt also echoed that sentiment as he believed we should not approve the request with inaccurate information. The committee discussed the importance of the accuracy of the information provided to the committee and ultimately determined that they would approve the request with the contingency that Mr. Scozzafava provide proof of his equity contribution of a minimum of $350,000 prior to or at closing. B. Gladwin also stated that moving forward it is important for loan sponsors to be on the phone especially for tabled requests. M. Siver indicated he received a missed call from Dave Zembiec and due to the weather that day with a lot of Jefferson County without power it was likely due to the circumstances. B. Gladwin indicated that he understood however it was important to mention. Overall the committee felt more comfortable with the request and made a motion to approve.
i. Motion: R. Bacon
ii. Second: B. Gladwin
iii. NCA LRC Approved: 1/10/2024
c. NCA Loan Review Request – JL Widrick Trucking, LLC. – M. Siver presented the overview of the loan request and indicated C. Steria from Naturally Lewis was on the call as the loan sponsor. M. Siver indicated that the request also came from Community Bank as well as they are the primary lender for the project. C. Steria indicated that previous to the request she was not familiar with the borrower as they have not sought assistance from their programs or public assistance prior to this request. C. Steria thought that was encouraging and based on the underwriting the business is a good one and doing well. B. Gladwin thought that overall the request looks to be very solid with good cash flow and Community Bank being comfortable taking on additional loan money, $150,000, as the Development Authority of the North Country was unable to participate due to lack of loan funds. B. Gladwin did ask M. Siver to breakout the long-term debt shown on the personal financial statement moving forward. M. Siver indicated he would and mentioned that the long term debt shown was for the business real estate and their personal residence. The committee made a motion to approve the request.
i. Motion: A. Dunham
ii. Second: S. Hunt
iii. Abstain: R. Bacon
iv. NCA LRC approved: 1/10/2024
d. NCA Loan Review Request – North Country Transformational Living Services request for the approval of a waiver and consent from the NCA for the loan agreement to allow them to merge with CREDO. M. Siver gave an overview of the request. The NCA currently has a loan with North Country Transformational Living Services and the entity has been in good standing with the NCA. TLS is requesting that the NCA allow merger of TLS into CREDO and for the NCA to allow CREDO to exercise the waiver and consent in the loan agreement to assume the debt and keep making the NCA’s loan payments. Overall the committee thought that this request would be okay although the bankers such as Brian Gladwin and Ross Pancoe along with Ron Bacon thought that the NCA’s attorney, Steve Haas at Schwerzmann and Wise should review the proposal to ensure that all the legal aspects of the documentation is covered. M. Siver indicated that he would forward that to Schwerzmann and Wise for their review.
i. Motion: B. Gladwin
ii. Second: A. Dunham
iii. NCA LRC Approved: 1/10/2024
II. The next North Country Alliance Loan Review Committee meeting is scheduled to be held as needed.
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