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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
March 12, 2024
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Tuesday, March 12, 2024 at 2:00 PM via WebEx. 

Present:   Brian Gladwin, Al Dunham, Ron Bacon, and Steve Hunt

Excused:  Ross Pancoe and Al Dunham

Others:    Matt Siver (DANC), Dave Zembiec (JCIDA)

Call to Order: The meeting was called to order at 2:02 PM by Brian Gladwin

I. New Business:  
a. NCA Loan Review Committee Minutes – January 10, 2024 
i. Motion: S. Hunt
ii. Second: B. Gladwin
iii. NCA LRC Approved 03/12/2024
b. NCA LRC LCO Destiny LLC Request for Partial Release of Mortgage – M. Siver presented the request for a partial mortgage release because it was discovered that Scholastic Structures, a Purcell Construction Company, built a small storage building on LCO Destiny’s side of the property line. To correct this, Purcell is purchasing that portion of the property from LCO Destiny, LLC for $25,000 in order to do a lot line adjustment. Ms. Weber plans to reinvest the $25,000 back into the business. The JCIDA participated in the loan and their board approved the request. B. Gladwin expressed some thoughts that as a banker a lot of the times we would get a pay down as a result of a release of collateral and they would pay the legal fees. M. Remington asked if there was a way we could ensure that the money went back into the company and S. Hunt echoed her thoughts and thought that Ms. Weber could put the funds into the company and then simply remove them later via a loan. B. Gladwin asked D. Zembiec about her character and if she does what she says as he did not know her personally and D. Zembiec indicated that she is a trust worthy person in the local community and sits on the hospital board and generally is known as a trust worthy person. R. Bacon had a question the collateral analysis and asked if it significantly changed our position and M. Siver shared his screen with the original analysis. D. Zembiec mentioned that she has been trying to maintain and hire additional employees and M. Remington asked how many she currently had and D. Zembiec indicated that he did not have the actual number right in front of him. R. Bacon thought that based on the original collateral analysis he is okay with the request. 
i. Motion: B. Gladwin
ii. Second: R. Bacon
iii. NCA LRC Approved: 03/12/2024
c. NCA LRC SHBP Realty Holdings, LLC (Sackets Harbor Brew Pub, LLC.) is requesting the release of his personal residence in Gouverneur, NY as a requirement to close on his loan request. M. Siver presented the memo and indicated to the committee that he asked Mr. Scozzafava to put in writing his rationale for the request and to send to D. Zembiec and himself. M. Siver disclosed that Mr. Scozzafava was initially going to ask for the waiver of Key Man Life Insurance, however, that request was denied by the JCIDA in addition although the request to waive his personal residence as collateral for the loan request was approved. B. Gladwin thought that the way Mr. Scozzafava asked for the release was more of a demand than a request and it didn’t sit right with him. M. Remington echoed that sentiment in addition to R. Bacon and S. Hunt. They collectively felt that the rationale he presented was not sufficient in that it would cost him more money to put up his house as collateral. B. Gladwin asked if WSB required his personal residence as collateral for the request and M. Siver indicated they did not because they already have a primary mortgage on that property and all of his properties. The committee debated the merit of his request based on the fact that he is going to sell his personal residence and move closer to Watertown and R. Bacon, B. Gladwin, M. Remington, and S. Hunt thought that we should stick to our guns and require his personal residence and if he has a concrete offer once he has a payment record or track record with us we would consider a release based on that at that time. The committee also addressed his comment about using the proceeds from the sale of the house to establish a reserve at WSB for payments to the NCA/WSB/JCIDA/WLDC and B. Gladwin asked about the equity injection and whether he had the funds available. S. Hunt also asked that question and M. Siver indicate that D. Zembiec was verifying the funds with bank statements Mr. Scozzafava provided. S. Hunt mentioned that we required proof of that per the last meeting minutes prior to closing. M. Siver indicated that is the case and we plan to have that verified. The committee agreed that they wanted to keep the personal residence on as collateral for the loan and if Mr. Scozzafava wanted to come back to the committee once he had a concrete offer they would consider the request at that time. 
i. Motion to Decline Request: B. Gladwin
ii. Second: M. Remington
iii. NCA LRC Declined: 03/12/2024
d. NCA LRC – Sharrows Home Repair and Renovation, LLC – Request for 4 months interest only November 2023 through February 2024 with regular principal and interest payments in March 2024. M. Remington thought that M. Siver had negotiated a good deal for the NCA and thought that they should be able to easily pay the interest as she commented that she had already paid the outstanding principal amount for October 2023. The overall the committee agreed that this would get them back on track and hopefully current with their obligation to the NCA.
i. Motion to Approve: B. Gladwin
ii. Second: S. Hunt
iii. NCA LRC Approved: 03/12/2024
II. [bookmark: _GoBack]The next North Country Alliance Loan Review Committee meeting is scheduled to be held as needed.
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