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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
July 10, 2024
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Wednesday, July 10, 2024 at 1:00 PM via WebEx. 

Present:   Brian Gladwin, Al Dunham, Ron Bacon, Steve Hunt, and Marijean Remington

Excused:  Ross Pancoe

Others:    Matt Siver (DANC), Brian Norton (SLCIDA), Bob Ahlfeld (SLCIDA)

Call to Order: The meeting was called to order at 1:03 PM by Brian Gladwin

I. New Business:  
a. NCA Loan Review Committee Minutes – March 12, 2024 
i. Motion: A. Dunham
ii. Second: B. Gladwin
iii. NCA LRC Approved 07/10/2024
b. NCA Bridge Loan Request – Police Activities League of Massena, Inc. – M. Siver gave an overview of a $89,136 Bridge Loan Request to the North Country Alliance for the organization to bridge financing for a reimbursable Dormitory Authority of the State of New York (DASNY) Nonprofit Infrastructure Capital Investment Grant in the amount of $99,000 to install a kitchen exhaust hood system, a fire security system, and to replace the exterior doors with ADA compliant steel doors with an access control system at its facility located at 30 Bayley Road, Massena NY. M. Siver indicated that B. Norton and B. Ahlfeld are on the phone as sponsors to the NCA for the St. Lawrence County IDA. B. Norton echoed M. Siver’s overview and B. Ahlfeld indicated that Zach Monroe the executive director had past experience running this type of organization and has done well in his role as Executive Director. S. Hunt asked when the grant was awarded and M. Siver believed it was April 2024, however, the letter provided did indicate that it was the official award letter and the committee agreed that would be required for closing. R. Bacon asked about the time frame of 12 months and asked why they are requesting for so long as the project should be able to be done within a few months. M. Siver indicated that the organization wanted to give itself enough time to complete the reimbursement process and receive the funds. B. Gladwin indicated that this is a unique request as we have not had nonprofit organizations apply to date and thought that supporting this type of project would be good for the local community and the positive impact it will have on children. R. Bacon and B. Gladwin expressed that these grants can be tricky and if not executed properly the reimbursement may not go through so banks and other financing organizations often have a hard time financing the bridge loans for these grants. B. Gladwin suggested that the NCA committee disburse funds based on invoices for work completed in addition to adding a contingency for a negative pledge of real estate owned by the entity as collateral. M. Remington asked B. Gladwin if he would provide M. Siver with an example template to use and he said he would. B. Gladwin thought it made sense for the NCA Communications Committee to send out a press release about the funding and S. Hunt along with M. Remington thought that was a good idea. M. Siver indicated he would touch base with the Communications Committee on those types of press releases. B. Ahlfeld indicated that most likely the SLCIDA and NCA will be seeing a significant increase in these types of requests in the future. 
i. Motion: R. Bacon
ii. Second: B. Gladwin
iii. NCA LRC Approved: 7/10/2024
c. NCA Loan Review Request – Simmons Farm (Shari Simmons) – M. Siver presented the overview of the request for Simmons Farm, owned and operated by Shari Simmons, who is requesting $81,750 from the North Country Alliance in combination with financing from Watertown Savings Bank of $217,500 to purchase the building located at 25625 Industrial Boulevard, Watertown NY and make improvements to the property. Ms. Simmons that she has been renting for the past 3 ½ years and her landlord required that the business rent the building for three years prior to being eligible to purchase the facility. Watertown Savings Bank and the North Country Alliance has received a purchase agreement between Simmons Farm and the seller in the amount of $289,000. Watertown Savings Bank has approved their loan essentially as a rent replacement request contingent on the North Country Alliance’s participation in a 2nd mortgage and lien position behind the bank. In addition to Ms. Simmons purchase of the facility she plans to do some improvements to the property such as; a new paint job for the building, build on to the existing frame with a pergola structure to use for more plants, flowers, and trees, along with some minor cosmetic repairs to the garage and the large horse barn. M. Siver indicated that the JCIDA sponsored the request although the request essentially came to us through Watertown Savings Bank. B. Gladwin asked if the committee had any questions. R. Bacon asked what the $60,000 in other income was in Year 1 and M. Siver indicated that it is a note payable by a family member to the best of his knowledge. R. Bacon and B. Gladwin noted that the historical financial statements support the cash flow for the project and M. Remington indicated that she did not have any comments or questions. Overall the committee was in favor of the request.
i. Motion: A. Dunham
ii. Second: R. Bacon
iii. NCA LRC Approved: 7/10/2024
d. NCA Loan Review Request – CJ’s Acres, LLC. – M. Siver gave the overview of the request - CJ’s Acres, LLC. is applying to the North Country Alliance for $100,000 in financing to assist with renovations and working capital for the new dog boarding facility located at 18814 US Route 11, Watertown NY. Ms. Morgia purchased the building and land from a private individual for $335,000 for 5 years at 5.5% and she provided a down payment including closing costs totaling $59,567. The repayment includes interest only for the first year with payments of $1,535.42 a month and then a payment of $2,057.19 a month for four years with a balloon payment for the balance in Year 5. Ms. Morgia plans to refinance the remaining balance of the private loan and the North Country Alliance loan in Year 5 with Watertown Savings Bank as she had been approved previously for a loan up to $300,000 without any major loan repayment history. B. Gladwin appreciated M. Siver’s overview and noted that he sent a memo to committee asking for a revision of the request to a 2nd mortgage and assignment of rents and leases along with 2nd lien on business assets because Ms. Morgia thought the private lender would not have a problem subordinating, however, he referred it to his attorney at Schwerzmann and Wise, Steve, Haas, who is also the NCA’s attorney. M. Siver indicated that S. Haas called him to indicate that he most likely would not recommend that the private lender, Mr. Alexander, subordinate to the NCA as based on the as completed appraisal the NCA would have a 1:1 loan to value even in a 2nd position. The committee members had mixed feelings about S. Haas recommendation to Mr. Alexander. B. Gladwin indicated that this request is different than some others with more substantial historical financials and existing business experience hence the committee agreeing to either stick with the original request with the NCA in a primary mortgage and lien position with Mr. Alexander subordinate to the NCA. M. Remington and R. Bacon thought there was a lot of demand for this type of business in the local area. R. Bacon mentioned that there is no working capital in the project and he thought it would be a good thing to provide a 12 month interest only period, similar to the private lender, in lieu of working capital. B. Gladwin agreed and also thought our terms should run the same, which M. Siver indicated that they would with a 5 year term and 10 year amortization. M. Siver indicated that it was Ms. Morgia’s intention to eventually refinance the balloon payments to both organizations in Year 5 with Watertown Savings Bank who she has an existing relationship. Overall the committee agreed that they were not comfortable approving the request in a 2nd mortgage/assignment of rents and leases/business lien position and would consider a co-proportional 1st position with the private lender. S. Hunt wanted to be clear that the approval would be for the 1st position and B. Gladwin indicated that would be the case. 
i. Motion: B. Gladwin
ii. Second: M. Remington
iii. [bookmark: _GoBack]NCA LRC Approved 7/10/2024
e. 
II. The next North Country Alliance Loan Review Committee meeting is scheduled to be held as needed.
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